Finance Committee of the E911 Service Board

Meeting Minutes

October 7, 2011
10:00 AM - CESC


	Members Present:
	David Von Moll, Chairman
	Lt. Col. Robert Kemmler

	
	John Knapp, Jr.
	Pat Shumate

	
	
	

	Members Absent
	
	

	
	
	

	Staff Present:
	Dorothy Spears-Dean, Coordinator
	Lewis Cassada, Program Manager

	
	Steve Marzolf, ISP Director

	Terry Mayo, Administrative Assistant
Lisa Nicholson, Program Manager


	
	
	


Note: An audio conference bridge was provided to allow the public to listen to the proceedings if they were unable to attend in person.  No roll call was taken of the bridge participants.

1. CALL TO ORDER

Chairman David Von Moll called the meeting to order at 10:00 AM.   The Chairman welcomed everyone to the meeting.  

2. APPROVAL OF THE MINUTES FROM SEPTEMBER 6, 2011

Chairman David Von Moll asked for changes/additions to the September 6, 2011 minutes, and there were none.  Mr. Knapp made a motion to approve the Minutes of their September 6th meeting.  Mr. Shumate seconded the motion.  Chairman Von Moll called for the vote, and the vote passed unanimous; 4-0-0.

3. CASH MANAGEMENT OF TRANSFER TO OTHER FUNDS

Mr. Marzolf provided the Committee with information about how funding had been transfer to other funds in the past.  He also presented how the wireless funding is currently being received through the Department of Taxation on a monthly basis.  The Chairman asked if the funding from the Department of Taxation could be transfer to the Wireless E-911 Fund as it is received rather than waiting to be transferred once a month.  Mr. Marzolf is to check with the Department of Taxation and report at the next meeting.  The Committee discussed now the funding could best be transferred to other funds.  Their consensus focused on providing a monthly distribution of the funds based on the funds received.  Mr. Marzolf was asked to prepare for the next meeting a spreadsheet that shows how this distribution would be made and its impact on cash flow.



4. RESERVE BALANCE POLICY

Chairman Von Moll introduced the issue of a reserve balance policy for the Wireless E-911 Fund.  The Committee discussed how funds are collected and used within the Fund and how a reserve might be established.  The Committee discussed the current legislation and the potential need for legislative change in order to establish a reserve as a percentage of the Fund.  The Chairman stated that he felt the long term goal may require a legislative change, but that the cash flow projections were necessary to determine the extent of the problem.  The Chairman asked the members if they thought the Board should pursue a legislative change for this session to give the Board discretion to establish a reserve.  While there was interest expressed in moving forward with legislative change to give the Board greater flexibility to manage a reserve, the Committee delayed any action until their next meeting when cash flow projections can be provided.

5. OLD BUSINESS: 

PSAP FUNDING FORMULA IMPLEMENTATION

Mr. Marzolf reminded the Committee of their recommendation to the full Board regarding the PSAP funding formula the subsequent action of the Board.  To fully implement the formula change, staff developed a process document to fully and clearly define all data elements used in the new formula.  Mr. Marzolf discussed the historical definition of personnel costs and how that definition is being changed in the new process document.  He indentified that benefits were being removed from the personnel costs since they are proportional to the salary costs.  Additionally, training costs were being removed because of the complexity of documenting the costs in keeping with the Board’s direction towards a simpler process.  With benefits and salaries removed, he reported that the process document defined personnel costs as salaries and overtime of call takers, dispatchers and telecommunicators and one director or manager of the PSAP.  He advised that since there a number of different titles given to those working in the PSAP, it would be based on a person’s training and their ability to answer 9-1-1 calls.  Mr. Shumate pointed out that the old formula encouraged moving non-emergency calls out of the PSAP and the new formula seems to encourage move more personnel into the PSAP.  Mr. Marzolf acknowledged that the personnel cost is the only variable in the new formula that can be manipulated by policy within the PSAP.  The Committee discussed the focus on the training of the person rather than focusing on the amount of time that person actually answers 9-1-1 calls.  They discussed how a PSAP might be able to track how much time each person spends taking calls.  They considered establishing a percentage of time a person needs to spend taking calls to be allowable and how it could be validated.  After considerable debate, the Committee asked that the process document be modified to include language that indicates each person identified as a call taker or dispatcher had actively taken calls throughout the year.  Mr. Marzolf committed to make the changes to the process document and advised the Committee that the process would be kicked off the following week with a due date of October 31, 2011.  Mr. Marzolf also advised the Committee of the risk exposure with the PSAP validation of FY2009 and FY2010.  He reported that 80% of the validations reviewed so far have contained errors.  This may require the validation to be expanded to validate ALL of the submissions for FY2009 and FY2010.  This will potentially impact the Board’s ability to average the distribution formula over the last three years as was planned.  More information will follow, but he wanted to advise the Committee and the Board of the potential issues.

PSAP FUNDING FORMULA FUTURE REVIEW PROCESS

Mr. Marzolf reminded the Committee that the second half of the Board’s resolution on the PSAP funding formula was for the formula to be reviewed more holistically over the next year for additional, potential modifications.  Mr. Marzolf read a statement on behalf of Chesapeake as requested by Mr. Staylor, who could not attend the meeting.  He asked the Committee if they had a recommendation to the Board about how this additional review should be conducted.  Chairman Von Moll stated that he felt a large group would be needed to review the issue and that the Finance Committee is not sufficient.  Mr. Knapp suggested that the Next Generation 9-1-1 plan might need to drive the funding formula.  From a timing perspective, he suggested these other initiatives need to be completed first.  Chairman Von Moll asked if that was the sense of the rest of the Committee and the Committee concurred.

6. NEW BUSINESS

GRANT COMMITTEE JOINT MEETING PREPARATION

Mr. Marzolf reminded the Committee that the next meeting will be a joint meeting with the Grant Committee.  He asked the Committee to identify those issues they wished to discuss with the Grant Committee.  Chairman Von Moll identified the following issues:

· Curtail or eliminate extension requests
· Adhering to grant closeout timing
· State contracts for procurement
· Adhere to PSAP funding formula for grant eligibility
· Timely baseline closeout and grant eligibility
· Voluntary/non-voluntary turn back of funds
· Supplanting Policy
· Grant Cash Policy (reimbursement vs. upfront payment)
Chairman Von Moll stated that the goal of this effort was not to disrupt the grant process, but to rather put it on more solid ground by implementing fiscal policies without having unintended consequences.
7. PUBLIC COMMENT

There was no additional public committee from those present at the meeting site or on the audio conference.

8. ADJOURNMENT OF THE MEETING

Chairman Von Moll adjourned the meeting of the Committee at 11:50 AM.
 

Respectfully Submitted: 


________________________________________________________
     Steve Marzolf                                                              (Date)
