PSAP Grant Committee Meeting
December 8, 2011
9:00 AM - CESC


Members Present:	Robert Layman, Chairman			Bill Agee
			Mike Goetz					Allan Weese
			Shannon Williams

Members Absent:	Danny Diggs					Greg Staylor
			Chris McIntosh				VACo Seat (vacant)	

Staff  Present:	Dorothy Spears-Dean, Coordinator	
Lisa Nicholson, Project Manager
Lewis Cassada, Project Manager


CALL TO ORDER

Chairman Robert Layman called the meeting to order at 10:40 am.  

NEW PSAP GRANT COMMITTEE MEMBER

Chairman Layman introduced a new Committee member, Shannon Williams, PSAP Manager, Smyth County.  Mr. Williams replaced former Committee member, Tim Addington.

PROPOSED ADDENDUM - FY13 PSAP GRANT GUIDELINES

Ms. Nicholson read the draft proposed addendum to the FY13 PSAP Grant Guidelines.  The following sections were discussed:

Eligibility
Draw Down Process
Grant Extension Requests
Financial & Programmatic Reporting

The finalized proposed addendum was agreed upon by the Committee and will be posted to the ISP web site for review by the PSAP community for the E-911 Services Board scheduled for January 12, 2012.

The Committee discussed the application of this addendum to previous grant awards.  Ms. Spears-Dean pointed out that managing awards with different sets of guidelines is hard to manage.  Mr. Goetz suggested polling current grant awardees to determine their position on the addendum changes being applied to open grant awards.  He said the addendum’s intent is not to create a hardship.  Chairman Layman questioned if counsel’s opinion needed to be obtained.  Mrs. Spears-Dean indicated that counsel opinion was not needed as these changes were for cash management purposes and is a result of audit findings and/or recommendations.  The Committee decided the addendum should be adopted for new grants and will be presented to the Board for approval. During the Grant Extension Requests discussion, the Committee decided that should a PSAP seek an extension beyond six months and be required to make a formal presentation, the presentation can be either in person or via audio bridge.  There was a long discussion centered on involuntary turn back of grant funds and rescinding a grant as a result of inability or unfeasibility of continued progress on a project.  The Committee determined that rescinded means to terminate the outstanding grant balance (award may or may not have been acted on) and that funds cannot be drawn down.  

The issue of supplanting was briefly mentioned as a result of reviewing the proposed addendum language.  The Committee agreed to revisit the definition of supplanting and its inclusion in the Guidelines during the FY14 grant guidelines review.

FY13 GRANT APPLICATION DATA REVIEW

Ms. Nicholson presented the FY13 PSAP grant application data for the Committee’s review.  The Committee expressed concerned that staff had not adequately vetted the applications for completeness.  In particular, Mr. Agee and Mr. Weese expressed that they expected staff to reach back out to the PSAP for additional information if it was determined that the application was incomplete (all applicable sections complete).  Ms. Nicholson advised that it was not her understanding that staff take any action outside of the Committee’s specific direction during the review at the Committee meeting.  She added there were a very few, less than five, that were identified as incomplete and those applications came in on the last day of the grant application cycle.  There was inadequate time during the last day for staff to obtain additional information for those applications.  Mr. Agee and Mr. Weese advised that they expect staff to reject applications that are incomplete and seek additional information before and after the application cycle closes in lieu of the Committee convening to review the applications.  Mr. Williams questioned what other granting agents accept incomplete applications during or after an open cycle.  Mr. Agee asked the Committee if they should take a  stand now on moving away from approving grants on a contingency basis since there were some applications that were not complete.   Ms. Spears- Dean reminded the Committee that this process was recommended by the Committee and approved by the Board.    She said the Committee needed to continue with the process as is and note was made for further discuss during the FY14 grant guidelines review.  

During this discussion, it was also noted that the Wireless Education Program section on the application did not adequately allow for the capture of required information as established by the Guidelines.  In particular, it was not clear that the applicant needs to describe in the Evaluation section how the Wireless Education Program grant award assures that the intended employees attend and receive value from the education/training.  It was decided that the Committee will revisit the PSAP grant application during the FY14 grant guidelines review.  Mr. Agee expressed that further clarification was needed as to exactly what the education dollars will be used for.  Ms. Nicholson advised that during the draw down process, staff ensures that conferences or training attended is indeed a statewide conference or training and is specific to public safety communications.
	
The Committee agreed to accept staff’s review of the Wireless Education Program applications as they were submitted and made recommendation that all be funded.  The Committee then reviewed 78 Continuity and Consolidation and Enhancement grant applications.  While staff performed a preliminary review of each application for ranking and priority type, 42 applications were identified for further review by the Committee.  This was due to application content to ensure the Committee’s intent with priority type and ranking levels were met as well as to ensure the projects were viable ones under the PSAP Grant Program.  The remaining applications were exact resubmissions from the FY11 and FY12 grant cycles that were not funded by the Board.  During the review, it was determined that three (3) applications were incomplete.  The Committee directed staff to contact the applicants for further information on those applications before final recommendation is made to the Board.  These three included applications from Charles City, Farmville, and Prince George.  One application from Radford needed to be broken down into multiple projects, with the disallowables removed from consideration as a part of the projects.  However, ranking of the projects were identified and recommended, pending receipt of the additional information.  Two applications were denied, Augusta (#149) and Fredericksburg (#50), because the projects were not appropriate for funding under the PSAP Grant Program.  There were few changes made to the rankings and priority types of the applications as they were listed.  The final recommendations of the FY13 PSAP grant applications were made and will be posted to the ISP web site for the January Board meeting.

PUBLIC COMMENT

Chairman Layman called for public comments at CESC and at the remote locations.  There were none.

 MEETING ADJOURNMENT

Chairman Layman called for a motion to adjourn the meeting of the E911 Services Board at 4:49 pm.  All approved and the meeting was adjourned.
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