
Work Request – Summary
Austin Kasarda

Phase (as of) Jul 1 Aug 1 Sep 1

Solution Development 92 93 112

Work Request Portfolio Work Request Activity Summary
Solution Development Jun Jul Aug
Requests for Solution 56 40 54
Proposals Delivered to VITA 34 30 36

Solution Development 92 93 112

Awaiting NTP 43 41 34

Implementation 235 227 217

Total Active Projects  370 361 363

Requirements Returned 0 3 0

Cancellations by Agency 3 3 4
Proposals Withdrawn 0 1 0
Implementation Jun Jul Aug
NTPs Issued 23 26 35j
(Custom WR) 23 26 35

NTPs Issued 
(Standard Forms) 47 44 51

Notification of Completions 89 74 94
Cancellations by Agency 0 2 1

• Obtained Partnership approval of  the Work 
Request Process and Procedures Manual 
documentation

Standard Form Status
Forms Status Jul 1 Aug 1 Sep 1

• Three pilot standard forms for servers being 
revised to address concerns

• Metric for reflecting impact of UCaaS related work 
requests in solution development added

g p

NG Development 4 4 8

VITA/NG Collaboration 1 1 1

Form Pilot 3 3 3

In Production 17 17 17 equests so ut o de e op e t added

• Agency Consolidation Work Request issues being 
addressed by management

On‐hold/Dispute 4 4 4

8



Work Request – Solution Development Summary

45+ Day Status Count
Pending Requirements 4
Approval Process 7
UCaaS Schedule 22
Solution Development 5
Pending Agency Action 2
Grand Total 40

Improving Process Efficiency to Consistently Achieve Delivery Targets 9



Work Request – Implementation Summary

• August Implementation Highlights
– ABC Broadband Store Pilot utilizing ERCS technology completed providing 

foundation for connectivity for future ABC storesy

– VEC Cedar Bluff Office Move (VEC-1444) project team successfully completed move 
activities in alignment with the Agencies desired date 

• Implementation Schedule Achievement continues to be major focus areaImplementation Schedule Achievement continues to be major focus area

Focusing on Improving Delivery to Committed Timelines 10


