
• Category 1 & 2: Monthly
• Category 3: Quarterly
• Category 4: Semi-annually (Jan & July)

Update fields on the CTP Form:
• Reporting Period
• 5 Key Status Indicators (KSI)
• Project % Complete
• Financial Planning Detail Update
• Work & Assignments (Sched.) Update
• PM Comments
• <<Project Sponsor Assessment>>
• <<Secretariat Status Assessment>>

COV PROJECT STATUS SUMMARY
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• Use Actual/Forecast (forecast) version!
• Update each budget category with Actual Spend to date.

• Overwrite the forecasted spend amount with the actual spend amount.
• Monthly, or Quarterly (Cat 3), or two Quarters (Cat 4)

• Leave future (forecasted) amounts unchanged.

PROJECT STATUS: FINANCIAL PLANNING DETAIL
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• Use Column Set 3. Project – Track Progress
• Update each task / milestone with Actual Start, % Complete, Actual Finish

PROJECT STATUS: WORK AND ASSIGNMENTS
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