










































Commonwealth Projects >= $250,000.00
Agency: 156 Department of State Police (VSP)

Date: 5/17/2024

Automated Fingerprint Identification System (AFIS)

Category 4 Project Initiation Approval

 VSP will be working with VITA’s SCM Group on this high-risk contract, with VITA’s ECOS Team on the ECOS 
Assessment and CIO approval, and with a VITA PMD on the associated State level project, as well as all the 
required governance process and VITA approvals.

VSP is proposing a seven-year contract with NEC with two optional four-year extensions that will address the high-
level requirements listed in Stakeholder Requirements below. 

A primary objective for the AFIS upgrade is to minimize the impact on systems that interface with AFIS, which is 
similar to the approach VSP has successfully used for prior upgrades. This approach reduces costs and risks, and 
clearly defines NEC’s project role and responsibilities to achieve a successful outcome.

Project Start Date 2/25/2021 Project End 
Date

7/31/2024

Estimated Costs: Total General Fund Non-General Fund

Project Cost $2,010,514.00

Estimated first year of 
biennium:

$0.00 $0.00 $0.00

Estimated second 
year of biennium:

$0.00 $0.00 $0.00

Project Related Procurements

Automated Fingerprint ID Sys (AFIS) Procurement

Case Management Records Management and Dispatch Sy



Category 1 Investment Business Case Approval

 This is a re-submission for approval due to increased cost estimates based on better understanding of project 
requirements. VSP confirms that this project with procurement is in accord with the Chief of Staff April 2, 2020 
memorandum, which outlined a number of measures to reduce or eliminate agency spending due to the COVID-19 
crisis.  VSP also confirms that they attained internal budget approvals necessary to complete this transaction. The 
Virginia State Police (VSP) is seeking to replace current Virginia State Police legacy applications with a 
Commercial-Off-The-Shelf (COTS) integrated law enforcement system incorporating Computer Aided Dispatch 
(CAD), Case Management (CMS) and Records Management (RMS) functionality. Virginia State Police is seeking 
products that provide innovative, flexible and sustainable solutions to meet the current and future needs of a 21st 
century law enforcement agency. Virginia State Police requires an efficient and user-friendly solution to integrate 
the core functionalities of the computer aided dispatch system with the criminal investigative and records 
management functionalities required of the agency. The new solution is expected to create a modern and 
integrated process for documenting and servicing Calls for Service (CFS), criminal and non-criminal investigative 
activities, records management and reporting activities performed by the agency.  In addition, the solution is 
expected to comply with and be readily adaptable to Virginia State Police and VITA strategic requirements and be 
reconfigurable for legislative changes and the integration of new technology. Virginia State Police is required to 
maintain call history of any dispatched calls, trooper actions and investigative results for various periods as may be 
directed through agency policies, procedures or through legislative directives.  Virginia State Police must have a 
viable expandable case management and records management system that complies with current and future 
judicial, federal and Commonwealth laws and statistical reporting. The data contained within a case management 
and records management system is primarily based upon information furnished through the dispatch call system 
and sourced criminal record documents and systems from both internal sources and other external law 
enforcement systems. The replacement solution must be able to accommodate criminal arrest fingerprint-based 
charge(s),court disposition(s), criminal warrants, seized asset inventory, including secured drug evidence and 
crime scene investigative results from associated federal and Commonwealth task forces, chain of custody records 
and standard investigative actions by appropriate Virginia State Police personnel. Several issues exist in the 
current VSP Dispatch and Case Management environments.  Chiefly among them: a) Isolated systems; CAD and 
LEAMS systems do not currently “talk” to each other causing data to be manually replicated in multiple areas of the 
application. b) Each system communicates with overlapping secondary systems causing an inefficient business 
process where data can be entered multiple times, modified and exploited with no specific “System of Record” in 
place to control data integrity. c) A large portion of the secondary systems associated with either the CAD or 
LEAMS systems which primarily support other departments and agency operations, actually have duplicate 
features and functions, including an abundance of manually duplicated data.  This causes various departments and 
operations personnel to either enter data multiple times or search through multiple systems to link agency 
investigations and criminal activities together in order to solve crimes or report on key agency statistics. .

Project Start Date 5/3/2024 Project End 
Date

11/1/2024



Estimated Costs: Total General Fund Non-General Fund

Project Cost $40,000,000.00 $40,000,000.
00

Estimated first year of 
biennium:

$0.00 $0.00 $0.00

Estimated second 
year of biennium:

$0.00 $0.00 $0.00

Project Related Procurements

Procure Case Management Records Management and Dis

CRIS - Criminal and RapBack Information System

Category 2 Project Initiation Approval

 Virginia State Police (VSP) is requesting information to discover market availability of cloud-hosted, browser-
based, software as a service solutions (SaaS) for: 
● Computerized Criminal History System (CCH):  collects, verifies, files, maintains, disseminates &amp; deletes the 
arrest, disposition, corrections and related criminal history record information (CHRI) for the Commonwealth of 
Virginia (VA) including determining and reporting criminal history statistics.
o Criminal History Expunge and Seal:  collects, verifies, files, expunges, seals, maintains, disseminates and 
deletes the arrest, offense, disposition, corrections and related CHRI including determining and reporting 
expungement &amp; sealed statistics.
o Civil Commitment Orders:  processes civil commitment orders from the Courts and establishes individuals in the 
National Instant Background Check System (NICS) to indicate the person’s eligibility to purchase, possess and 
transport firearms.
● Applicant System:  processes &amp; responds to name and fingerprint-based applicant background check 
requests. 
● Rap Back:  provides state and federal subscriptions and event-based notification services. 
● Master Name Index (MNI):  maintains the central name repository for criminal history records (CHR) in VA, 
including sex offender, VA Rap Back subscribed identities, retired VSP officers (that retained their service weapon), 
firearm sellers, and Civil Commitment Order patient names.

Project Start Date 7/1/2022 Project End 
Date

2/27/2026

Estimated Costs: Total General Fund Non-General Fund

Project Cost $28,407,531.12 $21,797,862.
05

$7,352,169.10



Estimated first year of 
biennium:

$0.00 $0.00 $0.00

Estimated second 
year of biennium:

$0.00 $0.00 $0.00

Project Related Procurements

Procure CRIS - Criminal and RapBack Information Sy

STARS Infrastructure and Subscriber Upgrade

Category 1 Project Initiation Approval

 The Statewide Agencies Radio System (STARS) provides a public safety grade radio and data network to 22 
authorized agencies.    
The STARS Subscriber and Infrastructure Upgrade will be implemented in two phases.  
 
Phase 1 will address the infrastructure upgrade and Phase 2, the subscriber equipment upgrade. 
Phase 1: Infrastructure Upgrade - The Infrastructure Upgrade will consist of the following procurements:   
1 Microwave Radio Network Upgrade (RFP) - The microwave radio component of the backbone network consists of 
radios, waveguides, and antennas.  The original microwave hardware, installed in 2005, consists of CM6 
SONET/SDH Lever 3 (OC3) and 45Mbps or DS3.  Manufacture of these radios ended in June of 2006.  The last 
date to purchase parts was December 2006 and the last date for repair support is June 2022.  Additionally, the 
microwave technology needs to be upgraded to Ethernet which is required to support the upgrade of the land 
mobile radio equipment. The microwave radio network upgrade will replace all existing microwave radios, and 
implement Ethernet-based delivery.    
2 MPLS (Motorola) - The ASTRO 25 system release plannedforSTARS in 2021 will not support legacyT1 
technology, therefore an upgradeto MPLS is required.  Motorola Solutions has designed a new MPLS network for 
STARS utilizing the Nokia 7705 Service Aggregation Router (SAR).  The MPLS solution includes the addition of 
MPLS routing, conversion of existing ASTRO 25 site links from T1 to Ethernet, redundant Nokia network 
management servers (NFM-P), and cooperative installation coordinated with the Microwave Radio Network 
Upgrade supplier.   
3 TDMA (Motorola) - Over the life of STARS, voice traffic has increased due to an increase of users and 
interoperability requirements.  Given the limited availability of VHF spectrum in the state, STARS must employ 
technologies that enhance spectrum efficiency to meet long-term operational needs.  The practicable solution for 
building additional network capacity and achieving increased spectrum efficiency is through P25 Time Division 
Multiple Access (TDMA) technology.  The P25 TDMA feature divides each working channel into two timeslots, 
leveraging 2:1 channel efficiency to nearly double talkpath capacity over existing FDMA using the same radio 
frequency bandwidth allocation.  This enhanced capacity improves the system’s Grade of Service, leading to fewer 
busied calls and faster callbacks during busy situations.    
4 TDMA Frequency Coordination (APCO) - Modification of VHF radio frequency authorizations to add the P25 



Phase 2 TDMA emission designator, file applications, and secure granted radio station authorizations from the FCC 
for all applications.   
5 Authentication (Motorola) - Radio Authentication uses the P25 link layer authentication standard to prevent 
illegitimate radios from gaining access to the radio network. It enhances security by authenticating radios before 
allowing registration to the system.  Systems without the Radio Authentication feature are susceptible to cloned and 
otherwise unauthorized P25 radios on the system. Radio Authentication prevents these unwanted radios from 
successfully registering on the network.     
 
Phase 2: Subscriber Upgrade - The Subscriber Upgrade will consist of the following procurements:  
 
1 Logistics Manager (RFP) The Logistics Manager will oversee the following activities:       
2 Test Equipment (State contract) - The test equipment is used to validate operation and assist in troubleshooting 
the radio.   
3 Key Variable Loader (Motorola) - The Key Variable Loader (KVL) allows programmers to generate, transport, and 
load encryption keys, securely and efficiently into subscriber equipment, thereby enabling secure encrypted 
communications.    
4 Subscriber Equipment (RFP) - The upgrade of the subscriber equipment listed below will take ~3 years to 
complete. 

Project Start Date 4/11/2019 Project End 
Date

10/31/2024

Estimated Costs: Total General Fund Non-General Fund

Project Cost $132,475,530.00 $132,475,530.00

Estimated first year of 
biennium:

$47,000,000.00 $0.00 $47,000,000.00

Estimated second 
year of biennium:

$40,000,000.00 $0.00 $40,000,000.00

Project Related Procurements



Procure Subscribers for STARS Infrastructure and S

Procure OTAP for STARS Infrastructure and Subscrib

Procure Low-Band Antennas for STARS Infrastructure

Procure Low-Band Radios for STARS Infrastructure a

Procure MPLS for STARS Infrastructure and Subscrib

Procure Microwave Radio Network Upgrade for STARS

Procure TDMA for STARS Infrastructure and Subscrib

Renewal for STARS Consultant (Project Manager Yr 2

Procure Dynamic System Resilience (DSR) for STARS

Procure Lighting and Siren Controllers for STARS I

Procure Logistics Manager for STARS Infrastructure

Replace LiveScan System Project

Category 2 Investment Business Case Approval

 VSP requirements will establish a centrally managed standards-based livescan solution to improve reliability, 
processing speed and data accuracy, and to reduce the amount of time needed by livescan operators to enter data. 
The solution includes efficient procurement processes so state and local agencies can obtain the hardware and 
services needed. The supplier will provide comprehensive support services for livescan servers and livescan 
workstations.

Project Start Date 6/3/2024 Project End 
Date

8/31/2026

Estimated Costs: Total General Fund Non-General Fund

Project Cost $8,989,199.87 $3,550,895.0
0

Estimated first year of 
biennium:

$0.00 $0.00 $0.00

Estimated second 
year of biennium:

$1,396,554.00 $1,396,554.0
0

$0.00

Project Related Procurements

There are no procurements for  this project



Photo Speed Enforcement  Project

Category 4 Investment Business Case Approval

 The Photo Speed Enforcement project, formerly known as Work Zone Video Enforcement, is a legislative initiative 
allowing the use of automated speed enforcement (ASE) vendors and equipment to monitor both work zones and 
school zones within the Commonwealth. This project will facilitate, in partnership with the Virginia Department of 
Transportation (VDOT), the implementation of the legislative provisions to administer PSE safety initiatives for work 
zones only. The project will facilitate the submission of a request for proposal (RFP) with the intent of contracting 
with a vendor that will fully administer the overall photo speed enforcement program during a proof of concept 
period and, if adopted, as a five-year contract with the option for five one-year renewals with the State Police 
providing oversight, initial issuance of violator summons and the mandated annual reporting requirements as 
outlined in the referenced legislation The project will initially have two primary procurements. The first is a proof of 
concept for $1.6M. If the proof of concept is successful and the State Police elects to continue with the selected 
vendor, the full procurement and contract terms (to include the assumption that all services will be provided by the 
vendor in a SAAS capacity) are estimated in the range of approximately $38M for ten years, but this amount 
depends on a number of factors, the main one being VSP staffing to enforce the violations.

Project Start Date 1/17/2022 Project End 
Date

12/31/2022

Estimated Costs: Total General Fund Non-General Fund

Project Cost $600,000.00 $500,000.00

Estimated first year of 
biennium:

$0.00 $0.00 $0.00

Estimated second 
year of biennium:

$500,000.00 $0.00 $500,000.00

Project Related Procurements

There are no procurements for  this project

Body Worn/In Car Cameras - Project

Category 4 Project Initiation Approval

 Implement a SaaS solution to provide body worn and in car cameras for all troopers in the agency. Equipment to 
be procured  with Motorola under contract  VA-230420--MSI).



Project Start Date 6/15/2023 Project End 
Date

8/30/2024

Estimated Costs: Total General Fund Non-General Fund

Project Cost $9,675,858.00 $23,215,875.
00

Estimated first year of 
biennium:

$0.00 $0.00 $0.00

Estimated second 
year of biennium:

$0.00 $0.00 $0.00

Project Related Procurements

There are no procurements for  this project

Replace Automated Inventory Mgmt System (AIMS)

Category 3 Investment Business Case Approval

 The Virginia State Police (“VSP”), on behalf of the Commonwealth of Virginia (“Commonwealth”), is seeking an 
enterprise inventory management system to manage the inventory in their centralized and decentralized 
warehouses and area satellite offices across the Commonwealth. This system will replace the limited inventory 
management capability of the current system “Automated Inventory Management System (AIMS)”, although AIMS 
will remain in use for its asset management capabilities with the Communications division.
The main reasons for the replacement are improving remote management capabilities, providing real time 
inventory reports, and optimizing SKU/stock transactions to provide VSP with real time stock and budget 
information. None of these features are available with the current system.

VSP has submitted a PGR to conduct an RFP for this.

Project Start Date 3/3/2023 Project End 
Date

6/28/2024

Estimated Costs: Total General Fund Non-General Fund

Project Cost $1,400,000.00 $1,400,000.0
0

Estimated first year of 
biennium:

$0.00 $0.00 $0.00

Estimated second 
year of biennium:

$0.00 $0.00 $0.00



Project Related Procurements

Procure Replacement Auto Inventory Mgmt Sys (AIMS)
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